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goauemes 8 
MEMORANDUM FOR: Executive Director-Comptroller — ; 6 6 NW = | 
SUBJECT : Inspector General's f the Offic ‘is 
Meiect ac. Survey o: e of 
nen PaeaeE : Memo dtd 30 July 68 t@ DD/S frm Ex. Dir. - 


Compt., same subject 


1, This memorandum is for your informati ‘ 
2. We have carefully reviewed the comments and recommendations expressed 


by the Inspectsr General as a result of his survey of the Office of Medical Services 
Pon 
Our comments on each of the numbered recommendations are detailed as follows: ° 


Recommendation No. 1 
It ta recommended that the Deputy Dixeetor for Support: 


a. Instruct the Director of Medical Services to formall: 
desi 
to delineate his responsibilities, pees eas 


25X1 
25X1 


Comment 


a. Concur, subject to our identificatio 
used for this prupose. n of @ position that can be 


25X1 


Recom m No. 2 
It is recommended that the Deput 
y Director for Support, in coo 
with the Deputy Director for Science and Technology, develop a ee us 


i Tr 
Exclude: irzm automate 


~ — 
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Comment 


_ Concur. This has been discussed with the Deputy Director/SA/DD/S&T 
who is in agreement. 


mmendation No, 3 


It is recommended that the Deputy Director for Support instruct the Director 
of Medical Services: 


8 To develop procedures to determine and to notify Type A 
contract doctors the plans for their continued employment by the Agency 
one year before the expiration of their contract. 


b. To establish, in consultation with the Director of Training, 
& program of orientation training for all doctors entering on full-time 
duty with the Agency as well as appropriate orientation for those 
doetors returning from en overseas assignment for duty in headquarters. 


e. To seek the assistance of the Director of Personnel in reviewing 
all existing contracts with professional medical personnel and in 
establishing, insofar as possible, uniform contrecting procedures. 


Cemment 
Concur in all three parts of the recommendation. 


The present practices for professional staffing have evolved over a 
period of almost two decades. Problems in recruiting, utilizing and retaining 
& scarce Category of professional persome! such as physicians have not 
been minor. These besic problems are probably greater because of the 
relatively small number of individuals involved; the sudden change in the 
availability or personal dispositions of one physicien can, for example, 
require a chain of personnel adjustments. The niceties of conventional 
personnel plassing and practices must often be compromised to assure 
essential staffing continuity. 


Recommeméation No. 4 


Kt is recommended that the Director of Medical Services have Panel C review 
tae curzent assignments of medica) technicians and medical service officers, 
enrange for those who have been in the same positions for long periods w be 
consulted as to their career desires, and insofar as possible accommodate those 
who wish other assignments. 
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Comment 
a al cha a cn een curren samt 
of Medical cee mnmended that the Deputy Director for Support direct the Director 


a: To request the Director of Personnel to furnish a personne 
specialist to fill the position of Personnel Officer, 


b. ‘To request the Director of Finance to furnish a finance 
specialist to fll the position sible for - 
ear rer = ce nie the financie! administra 


¢. Or, to investigate the possibility of obtaining the services of 
a support officer, who has experience and treining in both the personnel 
and fluance fields, and of combining the responsibilities in one position. 


Comment 


This recommendation gives us some trouble as we are 

again involved 
with a situation which has developed over many years, For example, the 
Administrative Officer position 1s not purely budget and/or finance but 


OMS, We would like to defer final comment on this recommendati nding 
mone complete study with the Offices of Personnel and Finance. oe 


Recommentiiition No. 6. 


It is “ecommended that the Director ¢f Medical Services: 
a. Retabiish a Selection Processing Divisten to consist of the 


extating Seleegigs Support Branch and the Selection Processing 
each of which be designated as « Ppargate branches peer ty sctcoaiie 
Branch and Cilnical Activities Brenck eapectt, ely) within the division. 
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b. Designate the chief of this division to be responsible for all 


OMS applicant screening. 

c. Eliminate from the normal review of applicant disqualifications 
the Chief of the Psychiatric Staff, the Chief of the Clinica! Division and 
the Special Assistant for Clinical Activities. as 
Comment 


This recommendation also requires further 
— . sa — study before we can 
was activated in October 1967 it was our intent that there would eventually 
be an organizational integration of all medical selection activities in the 


Recommendation No, 7 


it is recommended that the Director of Medieal Services: 


8&8 & separate branch within the di A 


b. Eliminate the poaition of Special Assistant for Clinical Activities. 
Comment 


oxganization of the OMS. The proposed Medical Services consist 
[eS Division, to 
Of the existing Psychiatric Staff and Clinica! Division, is merely one 


R tion No. & 


effective procedures tor providing timely medical i gency 

7 guidance on employees to A 

wets e for management purposes, it being understood thst in cestain cases tis 
of necessity be less than definitive. 


eer teneagh aaabengenaet | 
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Comment 
icitnttiitenieintiiiinechaseantine sored 


Concur. The Dixector of Medical Services is inv 
providing more timely medical guidange to sspuaatinosboge <j) eis Te 
Proposed counselling function for employees may also be helpful in this 


Reco No. 9 


it is recommended that the Dixector of Medical Services: 


a. Provide chiefs of operating co nents individuals 
who have not bean examined for two years, age 


| casea, of course, the role of the OMS must necessarily step at 


me 10 
It is a take ott a, the Director of Medical Services and the Director 


af Personnel take te reduce substan amount required 
tiall 
processing applications for medical aeabilisy fates won - 


SRR sey 


a eC CR Ey. 
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Comment 


Concur, The time element involved can and will be 
this program the time required for the provesaing of a cane semeoean’” 
the medical adjudication process as weil as the actual examination, This 
requires more Agency time than would « case that is worked up in the Agenc 
but sent to the Civil Service Commission for adjudication, : 


Recommendation No, il 


It is recommended that the Deputy Director for effectiv: 

Support develop 

eee eaure® {0x keeping the Office of Personnel informed concerning employece 
have been injured, who sre ill, or who have died, as well as employees and 

dependents who are medically evacuated from overseas, 


Comment 

Proceduras uae the ome - a 7 
: e of Pe 

ec of Personnel and the Office of Security 


Recommendation No. 12 


It ig xecommended thet the Deputy Director for amend 

§ 

to require that employees must have had a medical examination by ai Agency 
doctor within the past three years before receiving approval for cominnsus 


Comment 
Concur, There will continue to be valid when 
Teasons from time to time 
exarinattions by an Agency medical officer will be impracticable, 


We agree that this requirement can be stated strong regulate 
issuance end should apply whenever feasible, rir rem = 


Recommendation No. 13 


It is recommended that the Deputy Director for Su 

rtamend| 
to place the responsibility for determining which pasa oh areas require 
dependent physical examinations on the Director of Medical Services, 
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Non-coneur. In our judgment the basic responsibility for determining 
geographic arese requiring dependent physical examinations should remain 
with the operating components, with the requirement for close coordination 
with the OMS, We feel that the defictensy pointed out by the 1G report can 
best be corrected by updating and keeping current the system provided for 
in the present regulstion; OMS will take the initiative with the area divisions. 


25X1 
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the professions! members of the staff. These comments were carefully discuased 
and considered and I think that the resultant evaluation stems from several factors. 
The position of the Deputy Director of the Office of Medical Services and the 
positions of Chief, Clinical Division and Chief, Psychiatric Staff are ones that 
must necessarily be filled by competent, professional officers experienced and 
appreciative of Agency policy and operating considerations, It is most unfor- 
tunate that the medical disabilities of two senior officers have interrupted the 
planned assignment of reeponsibilities and career successions. Additionally 


due to the fact that the constant opening of opportunities in the private medical 

field are highly attractive and far more lucrative than what Government or this 
Agency can pay. As a reauit it is difficult develop and maintaia highly professional 
quality personnel on a long-term career basis. Therefore, it has been the policy of 
the Director of Medical Services, and rightfully ao, to maintain tight direction of 

his program unsil he can provide the successors on a Career basis who can assume 
the positions of reeponsibility and to whom considerable authorities may be delegated. 


4. We anticipate the conclusion of our studies and review of the Office of 
Medical Services approximately 1 November 1968, We should thus be in a position 
te Fespond to you on those matters which we have noted as requiring further time 
for review by 15 November, 


§. We appreciate the considerable time and effort devoted by the Inspector 


General to this survey and believe it most helpful in pointing up matters that warrant 
further atgention. 


Pte Be be SOaREITIGA 

R, L, Bannerman 

Deputy Director 
for Support 


SA-DD/S:RBW:dlk (29 Aug 68) 
Distributiotig 
Orig - Adse 
1-ER - / ny /) 
a~ OD/S Subject w Cdys 6F- 29394 48-3945, CY -377 
Ewe hadspround CDS 6F- 9994, : 
yD /MS. 
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3 0 JUL 1968 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Inspector General's Survey of the 
Office of Medical Services 


You have received two copies of the Inspector General's 
survey report on the Office of Medical Services. Please let 
me have your comment or report of action taken on the 


recommendations contained in the report within thirty (30) days. 


| tg _ 


L. K. White 
Executive Director-Comptroller 
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